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Distribufion

I am pleased to endorse and transmit te you Environmental Management's (BM's) Integrased
Planning, Accountability, and Budgeting System (IPABS) Handbook. The Handbook is a
produet of considerable Heudquarters/Field coordination and hard work over the past several
years and should be used in conjunction with other Headquarters guidance’ as we execuie our
iscal year 1999 prograin and plan our ontyear programs.

IPABS, as you know, consists of two principal components: (1) the IPABS Handbook, which
describes EM's stable business processes--planming, budgeting, execution, evaluation: and

{2} the IPABS Isformation System, which, topether with the EM corporate database, comprise
EM's overall management inforraation system.,

Az we implement [PABS and apply the principles and procedurces described in the Handbook,
15518 undoubtedly wiil arise which require further definition or clarification, Also, minor
variations in IPABS implemenfation among the fisld offices are expected as we go through a
"shakedown” peried in fiscal year 1999, However, | expect both Headauaricrs and the field to -
carcfully follow the gnidance in the Handbook as we jointly pursue the vision of Paths to
Closure. Only in this manner can we demonstrate rigor in our project management and
aceomplish our goals cost effcctively for the taxpayer.

The IPABS Handbook may be found at http:."a"“"ﬁw.cmdns.;uﬂipaba"ha.ud-hﬁi o the

EM Homepage.
Qo M Qs
James M. Owendoff
Acting Assistant Secretary for
Bnvirormentsl Manasement
Altachment

'f,;anm'-hut 1998, memormndun on Orpairlipag] Expeciaiiong snd Detember 21, 1998, pandsnce for
Upetating the Iotegrsted BM Corporate Date Base, Developing Wationsl and S0z 1999 Paths to Closare, and
Fareituting the Y 0L Builget, Poeod n amepetod g .
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Foreword

This handbook was devel oped on the basis of recommendations of the
Environmental Management (EM) Business Management Process | mprovement
Team (PIT), which was convened in 1996 and 1997. The PIT recommended
restructuring and streamlining the EM management system into one cohesive
system supporting the EM cleanup vision. The PIT also recommended the
following series of fundamental improvements, which have been incorporated into

this handbook:

The authors of

“Projectizing” all EM work

Shifting project management responsibility and
accountability to the Field

Focusing Headquarters management on planning, policy
coordination, and analysis of crosscutting issues

Focusing accountability and commitment on desired end
states and outcomes

Applying a systems engineering approach to optimizing
projects across the EM Program

Streamlining the financial management process
Establishing a corporate decision-making body

Creating a Chief Information Officer position and
integrating information management systems.

this handbook are indebted to the Field and Headquarters

members of the PIT for their efforts and innovative thinking.

February 16, 1999
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