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ENVIRONMENTAL MANAGEMENT
(EM) PROJECT DEFINITION
RATING INDEX (PDRI)

hat Is EM-PDRI

Project Management ool Based On
Construction Industry Institute (CIl) Model
To Increase Likelihood of Project Success

— ClI has 100 Members Including Bechtel,
Eluor-Daniel, MK, DOW, Dupent, Exxon,
Army Corps of Engineers, And Brown &
Root

— Rating Elements For Cost, Schedule,
Scope, Management Planning And
Control, And External Factors




Environmental Management’s
Project Definition Rating Index (EM+PDRI)

The Environmental Management (EM) PDRI Team concurs that Revision 1, January, 2001, reflects the
requirements in DOE Order 413.3 and the Draft Manual for Program and Project Management, October, 2000. As
such, the EM<PDRI provides a sound basis for evaluating the “readiness to proceed” at Critical Decisions for
various project phases.

The team recognizes that changes may be needed as more experience is gained from the use of this project
planning tool, and that EM is committed to reviewing and revising the EM<PDRI, as appropriate.
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EMe*PDRI APPROACH

Used CIl PDRI As A Model

Modified For EM Projects:

— Traditional Coenventional

— Environmental Remediation
— Facility Disposition




APPLICATION/SCORING

EM-PDRI Is required prior to Critical
Decision approval.

EM-PDRI s also a useful ferward
planning tool, and a useful tool for
periodic assessment of project status.




Comparison of CD’s by Project
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APPLICATION/SCORING

Ve Rating Areas:

Cost

Schedule

— Scope/Technical

— Management Planning and Control
— EXxternal Factors

larget scores vary by project phase
(maximum of 1000 points)



TRADITIONAL PROJECT

Pre-Conceptual Conceptual
300 points 600 points

Preliminary Final Design
900 points 1000 points

NVIRONMENTAL REMEDIATION PROJECT

Mission Need/Proposed Plan
500 points

~

Performance Baseline/Start of Work
1000 points

FACILITY DISPOSITION PROJECT

Pre-Conceptual Conceptual/Preliminary Final Design
400 points 900 points 1000 points




EMePDRI Traditional Project
Cost Section




Construction Industry Institute




Construction Industry Institute
(continued)




