
Implementing the Objectives

• Customers are Project Managers in field, DAS
organizations, OECM,and EM-1, -2

• Communication with customers:
– Through DAS and in coordination with HQ site

organization and site Project Manager (PM) for project
status info

– Directly  with  customer for subject matter programs
(training, cost estimating, scheduling, value engineering,
etc.) and initiatives. After complete staffing

• Ready, FIRE, aim… fire again


