
Objectives

l Provide specialized consulting services to the Field/HQ
l Complete development of a knowledge and skills-based,

web-enabled EM project management system
l Establish a formal network of EM HQ and Field project

management professionals to enhance communications
l Promulgate within EM project management “best

practices” derived from PMI, CII, NASA, etc.
l Monitor EM-6 performance via the project management

maturity matrix


