Key Reguirements

e Contractor Requirements. Included are:

— Cost and schedule performance and milestone status must bereported to

DOE on amonthly basis using DOE approved work breakdown structure
elements

— Ciritical path schedule and a project master schedule must be devel oped and
maintained
— Project risks must be identified, quantified, and mitigated (as appropriate).
e Acquisition Strategy / Plan

— Needs to address whether the acquisition will be conducted by DOE directly
or through M& O/ M& |

— CDswill be addressed, and submitted to A/E for approval



