— Managed by OECM. “reviewers outside the Department”

— Performance Baseline EIR must be performed on all projects above $5M
prior to CD-2. Detailed review of the project including I CE.

— Execution readiness EIR for all mgjor systems (above $400M) prior to CD-3.
— Execution readiness | PR for “ Other Projects’ prior to CD-3.

 Independent Project Reviews
— EM-6 led reviews
— Required for CD-0 for Major Systems
— Required for al other projects above $5M prior to CD-3
* Project and Engineering Design (PED)
— “PSOs will establish a PED funding pool for all projects for FY 2002 and
beyond and for projects over $5M TPC, as appropriate.

— Once CD-1 isobtained, PED funds are available for use on Preliminary and
Final Design



