
• Requires Integrated Project Teams for all projects.  Some IPT
requirements are:
– Established by Federal Project Manager for all projects
– Project roles/ responsibilities provided by Federal Project Manager in MOU
– Project Execution Plan shall be developed by IPT (All projects must have a

PEP)
– For projects requiring Technology Development, the IPT shall develop TD

Plan and incorporate in PEP.  Upon completion of TD activity, a report is
provided with results and recommendations.

– IPT shall develop a Risk Management Plan. The IPT shall report and track
risks.

Key Requirements


