Key Requirements

« Establishes Roles and Responsibilities (rescinds any
Inconsistencies). Examplesare:

— PSO “approves salection of the Federa Project Manager” where they have
A/E responsibility, “responsible and accountable officers’ for al MY Other
Projects

— DAS“initiates development of Acquisition Strategy,” “develops performance
measures, and monitors and evaluates performance,” “allocates resources
throughout the program,” “manages the project line management
organization”

— Federal Project manager “allocates project funding and authorizes work
activities,” “serves asthe single point of contact between Federal and
contractor staff for all matters relating to the project and its execution,”
“responsible and accountable for planning, implementing, and completing a
project using a systems approach”



