o Rigorous on-site reviews of project technical
scope, management approach, cost baseline,
and summary milestones schedule (typically
one week In duration).

o Teams- mixture of 1/3 Feds, 2/3 contractors,
typically 8 - 20 FTEsin size.

o Success oriented, value added, forward
looking reviews.

o Recommendations discussed with site at
completion of on-site review.



