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Background:

e Cancelled DOE Order 4700.1 required asimilar group
to the IPT prescribed by DOE Order 413.3

» Federa acquisition requirements (FAR) and the DOE
acquisition requirements (DEAR) implement acquisition
teams

 FAR Subpart 1.1, A.2.iii and iv provides guidance on
acquisition teams and the role of an acquisition team



Integrated Project Team
Functions

|PT’ sare required for DOE direct acquisitions
|PT’ s assist in pre-conceptual planning
| PT’ s devel ops the acquisition plan

Program/Project management decides how an IPT is
used prior to and during a project

Program/Project management decides |PT membership



DOE-HQ

M anager
DOE Field Office |
|
|
L] Integrated Project Team
v
Contractor Contractor Project Manager

Authority Chain

Deputy Secretary
SAE/AE

LPSO

PSO PSO PSO

Field Pr ogfam/Pr oj ect

Reviews and Approves
CDO Through CD4

Establish Mission need,
Acquisition Strategy/Plan
and Implement Contract

Provides Services and
Product



Case Studies

INEEL
Utilized IPT type groups prior to issuance of DOE
Order 413.3 and is currently using an | PT for a
major DOE acquisition (Dry Cask Storage Project)

WIPP
WIPP utilizes IPTs to focus on project success. This
Includes certified PMPs which lead each project,
having clearly established lines of responsibility,
single point accountability with aligned resources

Rocky Flats
Utilized IPTs in the development of the RF
Integrated closure project baseline which projectizes
DOE activities required under closure.



Suggested Integrated Project Team Components

Core Team Members
(Privy to all communications)
e.g., Project/Program Manager
Contracting Officer,
Administration/Project Assistant,
Finance & budgeting
Key advisors

Intermittent Team Members
(Privy to select communications)

e.g., Attorney
Quality assurance
ES&H
Worker safety
Experience with similar contracts
DOE site program customer
Licensing
Engineering expertise

Communication Team Members
(Org. Representatives)
(Privy to select communications)
e.g., DOE-HQ Representative

Contractor Representative
Stakeholder Representatives
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Your Thoughts

|s your site implementing IPTs or IPT type groups for
DOE acquisitions

How do you use IPT’ s at your site and who makes up the
|PT’ S?

|s something missing for sitesto implement IPT’s

Do you think developing an IPT guidance document is
necessary? GIVEN THAT THE FAR AND DEAR
PROVIDE GUIDANCE DO WE WANT THIS
QUESTION ASKED?



