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Paths to

Completion of the EM mission at the Oakland Operations Office as scheduled
will depend on the timely accomplishment of critical activities. Appendix D
provides a complete definition of programmatic risk. Exhibit E-43 presents a
summary of activities/milestones on the critical closure path that have high
programmatic risk (programmatic risk scores of 4 or 5 in any category). The
Oakland Operations Office version of Paths to Closure provides more details on
the management approach for these high programmatic risk issues.

Exhibit E-43
Summary of High Programmatic Risk Activities/Milestones:
Oakland Operations Office

Project, Activity, Event Start/End Programmatic Risk Categories

Dates Technological Work Scope Intersite
Definition Dependency

GA Package and ship irradiated fuel Jun 95/ 1 4 4
materials to INEEL for interim storage ~ Mar 00

LBNL Complete characterization and Oct 95/ 1 4 3

certification for off site disposal of all ~ Sep 70
LBNL |egacy waste.

Completion of Western Dog Pens Apr 00/ 2 3 4
Area Removal Action Sep 00

LEHR  Completion of disposal of mixed May 01/ 2 3 4
low-level waste/material Aug 01

No Action ROD for DOE Areas Sep 01/ NA 4 3
Jun 02
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